
R-14-072 

RESOLUTION 

APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE CITY OF NASHUA AND U.A.W. LOCAL 2232, PROFESSIONAL 

UNIT FROM JULY 1,2014 THROUGH JUNE 30,2017 AND AUTHORIZING RELATED 
TRANSFERS 

CITY OF NASHUA 

In the Year Two Thousand and Fourteen 

RESOLVED by the Board of Aldermen of the City of Nashua that the cost items of the 
attached collective bargaining agreement between the City of Nashua and U.A.W. Local 2232, 
Professional Unit are approved. The collective bargaining agreement covers the period from July 
1,2014 through June 30,2017, 

In addition, this resolution authorizes the transfer of $36,572 from Department 194, 
Contingency, Account #70150 "Contingency for Negotiations" into various departments, 
Account #51900 "Payroll Adjustments" to fund FY2015 salary adjustments contained in the 
agreement. 



LEGISLATIVE YEAR 2014 

RESOLUTION: R-14-072 

PURPOSE: Approving the cost items of a collective bargaining agreement 
between the City of Nashua and U.A.W. Local 2232, 
Professional Unit from July 1,2014 through June 30,2017 and 
authorizing related transfers 

ENDORSERS): Mayor Donnalee Lozeau 

COMMITTEE 
ASSIGNMENT: 

FISCAL NOTE: The cost analysis is attached. 

ANALYSIS 

This resolution approves the cost items of a collective bargaining agreement between the City of 
Nashua and UA.W. Local 2232, Professional Unit. The Agreement has a term of 3 years, 
commencing on July 1, 2014 and expiring June 30, 2017. The board of aldermen must vote 
whether or not to approve the cost items of this contract within thirty (30) days of receipt. RSA 
273-A:3 U (c). The resolution also authorizes the transfer of funds from "Contingency for 
Negotiations" into various departments, Account #51900 "Payroll Adjustments" to fund 
FY2015 salary adjustments contained in the agreement. 

Charter Sec. 53 permits the Board of Aldermen to transfer any unencumbered appropriation 
balance or any portion thereof from one department, fund or agency to another. NRO § 5-130, H 
provides that "when proposed legislation to transfer or reappropriate a particular appropriation or 
portion thereof has had its first reading, such funds shall not be expended or transferred while the 
legislation is pending". 

This CBA was approved by the Board of Public Works at their meeting on August 28,2014, and 
is expected to be voted on by the Board of Fire Commissioners at their meeting on September 8, 
2014. 

Approved as to account Financial Services Division 
number and/or structure, 
and amount: 

By: 

Approved as to form: Office of Corporation Counsel 

By: 

g c f t e v i J b C A H , 3 o / t f Date: 
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City of Nashua 
UAW Professional Contract Analysis 
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Description 

Number of Employees in Analysis 
Rate Increase* 

Base Pay Calculations 

General Fund DPW 
Solid Waste Fund DPW 
Wastewater Fund DPW 
General Fund Fire 
General Fund City Hall 

Total Base Pay 
$ Increase 
Real % Annual Increase 

Other Salary Costs: 

General Fund DPW: 

Clothing 
Differential and Snow Pager Coverage 

Total General Fund DPW 

Solid Waste DPW: 

Clothing 
Differential and Snow Pager Coverage 

Total Solid Waste DPW 

Wastewater DPW: 
Overtime (includes Snow Pager Coverage) 
Clothing 
Differential and Snow Pager Coverage 

Total Wastewater DPW 

General Fund City Hall: 
Overtime 

Total General Fund DPW 

Eductationa! Benefits 
Total Educational Benefits 

Total Other Salary Costs 

$ Increase 

% Annual Increase 

Total Base Salary and Other Salaiy Costs 

S Change over Prior Year 

% Change over Prior Year 

Base 
FY14 FY15 FY16 FY17 

41 41 41 41 
2.85% 2.10% 2.63% 

$ 218,548 S 224,776 $ 229.497 $ 235.538 
55,262 56,837 58,031 59,558 

232.375 238.998 244,017 250,440 
54,203 55,748 56,918 58.417 

1.619,581 1.665.739 1.700.720 1.745.491 

$ 2,179,969 $ 2,242,098 $ 2,289,182 $ 2,349,445 

S 62,129 $ 47,084 $ 60.263 
2.85% 2.10% 2.63% 

Ï 4,268 S 4,268 $ 4,268 S 4,268 
852 876 895 918 

$ 5,120 $ 5,144 $ 5,163 $ 5,186 

$ 2,691 $ 2,691 S 2,691 $ 2,691 
313 322 329 337 

$ 3,004 $ 3,013 $ 3,020 $ 3,028 

$ 4,794 $ 4,931 S 5,035 S 5.167 
4,976 4,976 4,976 4.976 

845 869 887 911 

$ 10,615 $ 10,776 $ 10,898 $ 11,054 

$ 2,424 $ 2,493 s 2,545 $ 2.612 

$ 2,424 $ 2,493 $ 2,545 $ 2,612 

s 3,300 $ 3,300 $ 3,300 $ 3.300 

$ 3,300 $ 3,300 $ 3,300 $ 3,300 

$ 24,463 S 24,726 $ 24,925 $ 25,180 

263 199 255 

1.08% 0.81% 1.02% 

$ 2,204,432 s 2,266,824 $ 2,314,108 $ 2,374,625 

$ 62,392 $ 47X83 $ 60,518 

2.83% 2.09% 2.62% 

9/5/2014 
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City of Nashua 
UAW Professional Contract Analysis 

Description 
Retirement Costs: 
General Fund DPW: 

Pension @ DPW Rate of 9.15 % of Base Pay 
Medicare 

Total General Fund DPW 

Solid Waste DPW: 
Pension @ DPW Rale of 9.15 % of Base Pay 
Medicare 

Tolal Solid Waste DPW 

Wastewater DPW: 
Pension @ DPW Rate of 9.15 % of Base Pay 
Medicare 

Tolal Wastewater DPW 

General Fund Fire: 
Pension (NHRS Group I FY14.15 -10 77% FY16.17 -est 13.46%) 
Medicare 

Total General Fund Fire: 

Base 
FY14 FY15 FY16 FY17 

$ 19,997 
3,181 

$ 20,567 
3.272 

$ 20,999 
3.341 

$ 21,552 
3.429 

$ 23.178 $ 23,839 $ 24,340 $ 24,980 

$ 5,056 
806 

S 5,201 
829 

$ 5,310 
846 

$ 5,450 
868 

$ 5,862 $ 6,029 $ 6,156 $ 6,318 

$ 21,262 
3,439 

$ 21,868 
3,537 

$ 22,328 
3.611 

$ 22,915 
3,706 

$ 24,701 $ 25,405 $ 25,939 S 26,622 

$ 5.838 
786 

$ 6,004 
808 

$ 7,663 
825 

$ 7.864 
847 

$ 6,624 $ 6,812 $ 8,488 $ 8,711 

General Fund City Hall: 
Pension (NHRS Group I FY14.15 - 10.77% FY16.17 -est. 13.46%) 
FICA and Medicare 

Total General Fund City Hall: 

Total Retirement Costs 
$ Change over Prior Year 
% Change over Prior Year 

Insurance Benefits Costs: 
Medical Insurance Costs (Assumes 3% increase in FY15; 5% in FY16 & FY17) 
Less: Employee Contributions 
Subtotal - Medical Costs to City 
Dental Insurance Costs (Assumes 3% Increase in FY15, FY16, FY17) 
Life Insurance Costs (Increase based on Rate Increase) 
Total Insurance Benefits Costs 
$ Change over Prior Year 
% Change over Prior Year 

Total Costs 
$ Change over Prior Year 
% Change over Prior Year 

Average Annual Total Compensation Package 
Average Annual Increase per Employee 
Average Percentage Increase per Employee 

'Grid avg. per year 2.1%; FY15 COLA .75%. FY17 COLA 10/12 of .75% 

s 174,690 S 179.669 $ 229,302 $ 235,338 
124,083 127,620 130,300 133,730 

$ 298,773 $ 307,288 $ 359,602 $ 369,068 

* 359,139 $ 369,374 $ 424,524 $ 435,700 
$ 10,235 $ 55.150 $ 11,176 

2.9% 14.9% 2.6% 

$ 545,509 $ 561,874 $ 589,968 $ 619,466 
(109,102) (112,375) (117.C94) (123.893) 

$ 436,407 $ 449,499 $ 471,974 $ 495.573 
32,478 33,452 34,456 35.490 
7,595 7,812 7,976 8,186 

? 478,481 f 490,764 * 514.406 $ 539.249 

$ 14,283 S 23,643 $ 24,842 
3.0% 4.8% 4.8% 

$ 3,040,052 $ 3,126,962 $ 3,253,038 $ 3,349,574 
$ 86,911 s 126,076 S 96,536 

2.9% 4.0% 3.0% 

$ 74,148 $ 76,287 $ 79,342 $ 81,697 
$ 2,120 $ 3,075 $ 2,355 

2.9% 4.0% 3.0% 

9/5/2014 
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Article 1 
Agreement 

AGREEMENT, made and entered into as of the day of 
, 2014, by and between The City of Nashua, New Hampshire (hereinafter called the 

"City") and the International Union, United Automobile, Aerospace and Agricultural Implement 
Workers of America (UAW) and its Local # 2232, United Automobile, Aerospace and 
Agricultural Implement Workers of America (UAW), Professional Unit, (hereinafter called the 
"Union"). 

Article 2 
Recognition 

The City hereby recognizes the Union as the sole and exclusive representative of the professional 
employees as certified by the PELRB of New Hampshire as per Appendix A. 

The City agrees that it will not discriminate against, intimidate, or coerce any employee in the 
exercise of their rights to bargain collectively through the Union on account of membership in or 
activities on behalf of the Union. The City agrees that it will deal with the Union for the puiposes 
of bargaining with respect to wages, hours of duty and working conditions of members of the 
Bargaining Unit. 

Should there be a dispute between an employee and the Union over the matter of an employee's 
Union membership, the Union agrees to hold the City harmless in any such dispute. 

Article 3 
Discrimination 

It is agreed that the City will not discriminate on the basis of sex, race, color, national origin, 
religion, lawful political or employee's organization affiliation, age, marital status, sexual 
preference, or non-disqualifying disability, or on any basis prohibited by law. 

Article 4 
Union Dues 

An employee, who is a member of the Union, may execute a written authorization providing that 
a portion of their salary representing monthly dues be withheld weekly and forwarded to the 
Union. Upon receiving a properly executed Authorization and Assignment Form from an 
employee, the Local 2232 shall notify the Human Resources/Payroll Department to deduct from 
salary due, the amount authorized, and a copy of said form acceptable to Human Resources 
Department shall be furnished thereto in advance of said deduction. A copy of said form is 
attached as Appendix B. 
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Each month, a check for the amount of all dues deducted, along with a current list of members 
from whose salary dues deductions have been made, shall be transmitted to the Treasurer of the 
Union. 

An employee who executes such authorization form shall continue to have such deductions made 
from their salary during the term the Agreement or until the Human Resource/Payroll 
Department, with a copy to the Union, are notified that the Authorization and Assessment Form 
is being revoked, and the employee thus redraws the authority for the deduction of dues. Dues 
deductions shall be made without cost to the employee or the Union. 

Dues deductions shall be subordinate to deductions required by law and other deductions. No 
deductions shall be made if an employee has insufficient salary in any pay period. The City of 
Nashua shall not be responsible for deducting any arrearage in dues owed to the Union by a 
member, or any special or other assessment by the Union, with the exception of the deduction of 
initiations fees if expressly authorized on the form noted above. 

Deductions shall automatically terminate upon the occurrence of any of the following events: 

1. Termination of employment; 
2. Transfer out of the bargaining unit; 
3. Lay-off; 
4. Revocation by the employee of Dues Authorization. 

The Unit shall indemnify and save harmless The City of Nashua in and on account of any and all 
claims, suits and damages arising out of, or in relation to, such dues deductions. 

Article 4A 
Agency Fee 

An employee who elects not to pay Union Dues shall pay an agency fee for services rendered by 
the Union commensurate with the employee's fair share apportionment for the cost of collective 
bargaining, contract administration, and grievance adjustment. The City agrees to collect agency 
fees in the same method and manner as the collection of Union dues. 

Union Fees - Grievances 

Some employees' positions are subject to the terms and conditions of this agreement by virtue of 
inclusion in this bargaining unit although the employees have chosen not to join the union or pay 
agency fees. In the event that such an employee wishes to file and/or appeal a grievance under 
the terms of this agreement, the Union will represent such employee upon request in exchange 
for the following fee: 

Grievance Procedure Through Step: Fee: 

1 $ 50,00 
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2 
3 
4 
5 

$ 150.00 
$ 300.00 
$ 400.00 (where applicable) 
$2,000.00 (plus arbitrator and filing fees, 
lost time of witnesses, travel expenses, and 
other costs, etc.) 

All fees are to be paid up front for the above named services. 

Articles 
Employee Rights 

It is agreed that neither the City nor its Departments will: 

A. Dominate or interfere in the formation and administration of the Union; 

B. Discriminate in the hire, tenure, or the terms and conditions of employment of employees or 
potential employees, for the puipose of encouraging or discouraging membership in the 

C. Discharge, suspend, discipline, or otherwise discriminate against any employee because the 
employee has filed a complaint, affidavit, or petition, or given information or testimony on 
a grievance, as set forth in RSA 273-A; 

D. Restrain, coerce, or otherwise interfere with the Union in the exercise of rights granted by 

It is the intention of all the parties that this article provides that the Union shall enjoy all the rights 
secured by RSA 273-A. 

Except as otherwise provided for in this agreement, the City of Nashua, its respective Boards or 
Commissions and officers, shall have, whether exercised or not, all the rights, powers, and 
authority vested in it by virtue of the Statutes of the State of New Hampshire and the Nashua 
City Charter and Ordinances, now or hereinafter enacted including, but not limited to, the rights 
to: 

A. Control the management and administration of the City of Nashua; 

B. Hire, promote from within, transfer, assign, retain, layoff, and direct employees within 
the City of Nashua; 

Union; 

statute. 

Article 6 
Management Rights 
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C. Suspend, demote, discharge and take other disciplinary actions against employees for just 
cause; 

D. Issue, modify, and enforce Rules and Regulations which do not expressly violate the 
terms of this Agreement. 

E. Determine the methods, means, and personnel by which the City of Nashua's operation is 
to be conducted, as well as to determine those operations and to assign duties, hours, and 
responsibilities to its employees accordingly; 

F. Exercise control and discretion over the City of Nashua, it organization, and the 
technology or lack thereof of perfoiming its work; 

G. Determine the standards of selection for employment and the standards of service to be 
offered by the City of Nashua; 

H. Assign Union employees to work in any job classification as needed, in the judgment of 
the appropriate supervisor or manager. 

I. Exercise managerial policy, as set forth in RSA 273-A; 

J. Schedule the hours and days of work whether for emergency purposes or not. 

The foregoing Management rights are set out for purposes of illustration and not limitation; the 
City of Nashua retains all such rights, powers, and authority, whether exercised or not, conferred 
upon it by law. 

Article 7 
Strikes and Work Stoppages 

The Union shall not instigate, sponsor, or encourage any activity or action in contravention of the 
provisions or intent of the Agreement. 

No employee shall, alone or in concert, engage in, initiate, sponsor, support or direct a strike, work 
stoppage, or refuse in the course of employment to perform assigned duties; or withhold, curtail or 
restrict services or otherwise interfere with the operations of the City of Nashua or encourage others 
to do so; or engage, or participate in any other form of job action. 

Article 8 
Work Week and Work Schedule 

A. The work week shall consist of seven (7) consecutive twenty-four (24) hour periods 
and shall stay consistent with current practice. 
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